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CMI Level 3 Principles of Management and Leadership

People Performance Consulting Limited

Introduction
Qualification Objective

About these qualifications
These qualifications are aimed at practicing or aspiring managers will supervise or manage a team to achieve clearly defined outcomes. They will set and monitor goals and objectives by providing instruction, direction and guidance. Day to day operational and project activities are a key part of their role.

The qualifications have been designed for practicing or aspiring managers in roles such as:

· Team Leader

· Supervisor

· Project Officer

· Shift Manager

· Foreperson

Extensive research has been undertaken to ensure that these qualifications reflect tasks and activities of managers in the aforementioned roles in the workplace. Sources of information include, but are not limited to:
· Comparability to national management qualifications

· 21st Century Leaders Paper

· A review of the roles and responsibilities of managers sourced from a range of UK companies

· Analysis of Apprenticeship Standard for Team Leader/Supervisor ST0384/01

· Stakeholder consultation
Progressions
Upon successful completion of their qualification, learners are able to progress to further learning within the suite of Level 3 Qualifications in Principles of Management and Leadership - i.e. completing an Award and topping up to Certificate or Diploma.
Learners may also wish to further their ongoing personal and professional development by accessing other CMI qualifications, such as the CMI Level 5 Qualifications in Management and Leadership with the goal of becoming a Chartered Manager.

Learners who are aspiring to a management role may progress to the job roles such as:

· Team Leader

· Supervisor

· Project Officer

· Shift Manager

· Foreperson
Minimum Requirements

There are minimum requirements to achieve each qualification within this suite. The minimum requirements are based on the boundaries outlined in Ofqual’s Guidance to the General Conditions of Recognition, namely Condition E2.
CMI Level 3 Award in Principles of Management and Leadership

Learners must complete at least one unit to a minimum of 4 credits to achieve this qualification.
CMI Level 3 Certificate in Principles of Management and Leadership

Learners must complete any combination of units to a minimum of 13 credits to achieve this qualification.
CMI Level 3 Diploma in Principles of Management and Leadership

Learners must complete any combination to a minimum of 37 credits to achieve this qualification.
Table 1 – Units and rules of combination for Level 3 Award, Certificate and Diploma
	Course Unit & Title 
	Credits

	Unit 321 - Managing Own Personal and Professional Development 
	5

	Unit 301 - Principles of Management & Leadership 
	7

	Unit 302 - Managing a Team to Achieve Results 
	6

	Unit 305 - Building Stakeholders Relationships using Effective Communication 
	4

	Unit 312 - Managing Daily Activities to Achieve Results 
	4

	Unit 318 – Managing Data & Information 
	5

	Unit 311 -  Contribution to the Delivery of a Project 
	6


Work expected of the learner

A number of assessment methods would be used during the programme to ensure that all learning outcomes have met the assessment criteria, and to enhance the learner’s development. 

Assessment Methods 

· Case Studies 

· Reports 

· Assignments

· Integrated work activities

· Projects

· Presentations 

Assessments
Each unit will require written assignments of around 2000 - 2500 words. All assignments will be independently marked by a CMI assessor. Feedback from each assignment will be provided direct to the applicant.  
Unit Overviews
	CMI 321
Managing Own Personal

and Professional Development


	In order to meet the demands of an ever changing workplace,

individuals need to ensure they continue to update and develop

their knowledge and skills. Planning for personal and professional

development ensures greater opportunities for success. The

purpose of the unit is to support the manager to identify the

benefits of engaging in personal and professional development.

By using the knowledge gained, a meaningful development plan

will be created to support them to become an effective manager in

the workplace

	CMI 301 
Principles of Management

and Leadership
	Being equipped with the knowledge, skills and behaviours to

manage and lead effectively is essential if an individual and their

organisation are to succeed. This unit has been designed for

learners who want to develop or sharpen their professional edge

and enhance personal effectiveness. The unit focuses on the ways

organisations operate. The application of management and

leadership approaches and how these can positively impact on

own role, lead to improved performance, and support teams,

colleagues and customers.

	CMI 302 
Managing a Team to 
Achieve Results
	The ability to manage teams, which are able to communicate

effectively and overcome barriers to achievement, is a critical skill

for any manager. High performing cohesive teams are created in

an environment where there is a collective understanding of

values, goals and objectives. This unit has been developed to

support managers in understanding the nature of teams in the

workplace, and how these can be managed to achieve results.

	CMI 305 
Building Stakeholder

Relationships using Effective

Communication
	Developing relationships with internal and external stakeholders is

an essential management skill. Stakeholders can have a positive

or negative impact on the success of an organisation. The aim of

this unit is to equip managers to identify and understand

stakeholder’s needs, know the purpose and benefits of building

relationships with different stakeholder groups, and the methods of

communicating with them to achieve results.

	CMI 312 
Managing Daily Activities

to Achieve Results
	Working efficiently is essential if a business is to remain

competitive. A well structured workload is key to individual and

team success. The aims of the unit are to equip managers with

the knowledge to identify priorities and set measurable objectives.

Managers will know how to organise and allocate daily work

activities, monitor outcomes, and respond practically to problems

in a manner which supports the achievement of results.

	CMI 318 
Managing Data and

Information
	The ability to solve problems, make timely business decisions and

respond to customers needs is all dependent on the ability to

access good quality data and information. With growing volumes

of data, this challenge has become increasingly difficult to

manage. The aim of this unit is to equip managers with the

knowledge of how to gather, assess and analyse different types of

data and information, and how to report findings for different

business purposes within legal and organisational guidelines.

	CMI 311 
Contributing to the

Delivery of a Project
	Whilst the scale, significance and complexity of a project will vary,

the principles of carrying out a project will ultimately be the same.

This unit aims to equip managers with the knowledge, tools, and

techniques for managing and monitoring projects. It also

identifies approaches to managing risk and responding to the

needs and expectations of stakeholders. The skills a manager will

learn, will not only enable them to improve own working practice,

but will impact on the achievement of project outcomes.
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