[image: image1.png]



CMI Level 5 Management and Leadership

People Performance Consulting Limited

Introduction
Qualification Objective

About these qualifications
These qualifications are aimed at practicing or aspiring managers and leaders who are typically accountable to a senior manager or business owner. The primary role of a practicing or aspiring manager and leader is to lead and manage individuals and teams to deliver aims and objectives in line with organisational strategy.

Role and responsibilities may also include but are not limited to developing teams and individuals, creating operational plans, planning and managing projects, managing change, managing finance, resources and identifying new approaches to business activities, managing quality and continuous improvement as well as managing the human resources function.
The qualifications have been designed for practicing or aspiring managers in roles such as:

· Operations Manager

· Divisional Manager

· Departmental Manager

· Regional Manager

· Specialist Manager
Extensive research has been undertaken to ensure that these qualifications reflect tasks and activities of managers in the aforementioned roles in the workplace. Sources of information include, but are not limited to:
· Comparability to national management qualifications

· 21st Century Leaders Paper

· A review of the roles and responsibilities of managers sourced from a range of UK companies

· Analysis of Apprenticeship Standard for Team Leader/Supervisor ST0384/01

· Stakeholder consultation
Progressions
Upon successful completion of their qualification, learners are able to progress to further learning within the suite of Level 5 Qualifications in Management and Leadership - i.e. completing an Award and topping-up to Certificate or Diploma.

Learners may also wish to further their ongoing personal and professional development by accessing other CMI qualifications, such as the CMI Level 6 Qualifications in Management and Leadership with the goal of becoming a Chartered Manager.

Learners who are aspiring to a management role may progress to the job roles such as:

· Operations Manager

· Divisional Manager

· Departmental Manager

· Regional Manager

· Specialist Manager
Minimum Requirements

There are minimum requirements to achieve each qualification within this suite. The minimum requirements are based on the boundaries outlined in Ofqual’s Guidance to the General Conditions of Recognition, namely Condition E2.
CMI Level 5 Award in Management and Leadership

Learners must complete at least one unit to a minimum of 4 credits to achieve this qualification. 

CMI Level 5 Certificate in Management and Leadership

Learners must complete any combination of units to a minimum of 13 credits to achieve this qualification. 

CMI Level 5 Diploma in Management and Leadership

Learners must complete a combination to a minimum of 37 credits to achieve this qualification. 

Table 1 – Units and rules of combination for Level 5 Award, Certificate and Diploma
	Course Unit & Title 
	Credits

	501 – Principles of Management & Leadership in an Organisational Context
	7

	502 – Principles of Developing, Managing and Leading Individuals and Teams to Achieve Success
	6

	515 – Creating and Delivering Operational Plans
	6

	514 – Managing Change
	5

	504 – Managing Performance
	5

	518 – Managing Risk
	6

	513 – Managing Projects to Achieve Results
	6


Work expected of the learner

A number of assessment methods would be used during the programme to ensure that all learning outcomes have met the assessment criteria, and to enhance the learner’s development. 

Assessment Methods 

· Case Studies 

· Reports 

· Assignments

· Integrated work activities

· Projects

· Presentations 

Assessments
Each unit will require written assignments of around 3500 and 4000 words for each unit (Unit 509 and 515 are 2500 to 3000 words, Unit 504 is 3000 to 3500, and Unit 524 is 4500 to 5000). 2000 - 2500 words. All assignments will be independently marked by a CMI assessor. Feedback from each assignment will be provided direct to the applicant.  
Unit Overviews
	CMI 501 
Principles of Operational

Leadership and Management in an Organisational Context
	Being equipped with the knowledge, skills and behaviours to manage and lead in a variety of organisational settings is essential if an individual and their organisation are to succeed. This unit has been designed for learners who want to develop or sharpen their professional edge and enhance personal effectiveness. Learners will evaluate the impact of an organisation’s structure and governance on management and leadership. They will explore theoretical models, management and leadership styles and approaches designed to promote a culture of mutual trust, respect and support.

	CMI 502

Principles of Developing, Managing and Leading Individuals and Teams to Achieve Success 
	The ability to lead individuals and teams to success is arguably the most important skill a manager can possess. This unit focuses on the essential management and leadership skills required to fulfil this challenging but rewarding role. The unit opens by focusing on the theoretical and practical approaches to developing, leading, 

and managing teams (remote or multi
disciplinary). The manager will look at techniques to assess current and future team capabilities, including the role of recruitment, selection and 

staff development which supports this. On successful completion of the unit, the manager will not only know the principles of managing 

individuals and teams, but they will understand approaches for supporting, motivating and inspiring teams and individuals to exceed 

expectations.

	CMI 515
Creating and Delivering

Operational Plans
	The ability to translate organisational objectives into operational plans is an essential management skill. The unit opens with the importance of understanding the strategic direction of the organisation and how to contribute to the strategic planning process. It then focuses on the knowledge and skills required to create and deliver operational plans. This includes the need to set key performance indicators, monitor quality and outcomes against the plan, and know how to effectively report on findings.

	CMI 514

Managing Change
	Change is inevitable if an organisation is to maintain competitiveness and currency of practice. This unit has been designed to enable the learner to evaluate types and reasons for 

change within organisations and be able to select and apply theoretical models for its management. The purpose is not only to enable learners to develop the skills to manage change and achieve set objectives, but to do so in a professional manner with open and honest communication throughout the entire process.

	CMI 504
Managing Performance
	Managing the performance of staff is essential to the smooth running of an organisation. This unit evaluates the reasons for managing performance and the approaches that can be used. It explores methods of rewarding the performance of individuals who exceed expectations, and analyses ways of managing under performance in a professional and supportive manner. This unit focuses on the way performance management, when used effectively, is able to impact on individual and organisational achievement.

	CMI 518
Managing Risk
	Business outcomes are optimised when risks are identified and managed effectively. This unit has been designed to equip learners with an understanding of the scope and purpose of business risk management. This includes an evaluation of the types of business risks, the governance and approaches for managing these effectively, and how risk management can be implemented successfully within organisations. 


The ability to manage projects is a vital skill for all managers. This unit focuses on the knowledge and skills required to manage projects successfully and overcome problems and challenges. It requires the learner to evaluate the methods and tools for planning tasks and activities, as well as knowing how to implement and manage project activities, build stakeholder relationships, manage resources and risk, monitor progress and report on outcomes.
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